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The sustainability report presents the 
Environmental, Social, and Governance 
(ESG) performance of ESVAGT, along with 
its management approach to material 
sustainability topics for the 2021 calendar 
year. Critical or material events occurring 
on or after January 1, 2022, and up until the 
publication date are also covered in this 
report.

The sustainability report supplements 
ESVAGT’s 2021 annual report and has 
been prepared in compliance with sections 
99a, 99b and 107d of the Danish Financial 
Statements Act.
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SUSTAINABILITY HIGHLIGHTS

World’s 1st  
green fuel SOV 

Strong operational 
performance 

High employee  
satisfaction 

53%  
green EBITDA 

Improved safety  
performance 

 
Employee wellbeing 

Green  
shore power 

500 days  
without an LTI 

2,499 courses  
completed 

New vessels for  
offshore wind 

High customer  
satisfaction 

Signed an agreement with Ørsted  
to build the world’s first green fuel  
Service Operations Vessel (SOV)  
for offshore wind operations  
(announced in April 2022).

0.50% unplanned breakdown  
against KPI of 0.90%. 

4.1 overall employee satisfaction 
level on a scale from 1 (lowest) 
to 5 (highest).

Offshore wind now represents  
53% of ESVAGT’s EBITDA as  
we transition away from oil  
and gas.

0.21 LTIF, measured as injuries per 
million hours worked, a significant 
improvement since 2020.

In collaboration with Triton Knoll offshore wind farm and the University of Southern 
Denmark’s Centre of Maritime Health and Society, we completed a research 
programme to improve the mental and physical wellbeing of 120 technicians and 
crew members.

Made a commitment with Port  
of Esbjerg for electric shore power  
from containerised hydrogen  
fuel cells for ESVAGT vessels  
at port call.

On 12 October, ESVAGT marked 500 days 
without a Lost Time Incident for the first 
time since 2015.

912 people participated in training 
and development, successfully 
completing 2,499 courses.

ESVAGT commissioned 3 SOVs  
for offshore wind farms in 2021,  
extending our position as  
the leading provider of SOVs  
to offshore wind farms in  
Europe.

5.3 overall customer 
satisfaction level on a scale 
from 1 (lowest) to 6 (highest). 
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Peter Lytzen 
CEO, ESVAGT A/S

CEO STATEMENT
The science is clear that the window to avoid the worst 
impacts of climate change is still open but closing fast. 
Time is running out.

We are also reducing emissions within our Emergency 
Response Rescue Vessels (ERRV) which support our 
oil & gas customers, which we will fully transition out 
of by 2050.

In 2021, we made significant progress on these stra-
tegic ambitions, in line with ESVAGT’s commitment 
to SDG13: Climate change. In this report, we outline 
ESVAGT’s approach to sustainability and ESG and our 
performance in 2021, along with details on our decar-
bonisation roadmap for our fleet of SOVs and ERRVs.

Decarbonising offshore support
For ESVAGT, our key challenge is to replace fossil 
fuels – marine diesel – in our four-stroke combus-
tion engines with alternative non-fossil fuels or use 
electric power from batteries as the prime source for 
power. 

Collaboration is key to enabling this and we are build-
ing partnerships with our customers, suppliers and 
other stakeholders in our value chain to develop low 
and zero emissions solutions. 

The transition to renewable energy is crucial to the 
world’s efforts to limit global warming. At ESVAGT, 
supporting our customers in accelerating the global 
expansion of offshore wind is where we can have the 
most impact, and we have put this at the heart of our 
business strategy.

Sustainability at the core of our strategy
Our strategic ambition is to participate in the transi-
tion away from oil & gas to offshore wind, which now 
contributes 53% of ESVAGT’s EBITDA with a target 
of 80% by 2026. ESVAGT is the leading provider of 
Service Operations Vessels (SOVs) in Europe, and we 
are prioritising our fleet investments to support the 
development of offshore wind.

At the same time, we aim to be the leading provider 
of low or zero-emissions SOVs and have set a target 
to achieve net-zero operational emissions in our SOV 
fleet by 2035, and across our entire fleet by 2050. In 
doing so, we are helping to decarbonise the offshore 
wind sector as it scales up and supporting our custom-
ers in reducing emissions in their supply chains. 
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In 2021, we signed a commitment with Port of Esbjerg 
for electric shore power from containerised hydrogen 
fuel cells for ESVAGT vessels at port call. 

At COP26 in Glasgow, we backed Operation Zero, an 
industry coalition which aims to accelerate the decar-
bonisation of offshore wind operations in the North 
Sea. And, shortly before the publication of this report, 
we completed discussions and signed an agreement 
with Ørsted to build the world’s first green fuel vessel 
for offshore wind operations.

Improved safety performance
Safety is core to everything that we do at ESVAGT. On 
12 October, ESVAGT marked 500 days without a Lost 
Time Incident (LTI) for the first time in six years – a 
significant milestone given the increased activity and 
number of employees within the company since 2015. 

We concluded the year with one LTI, corresponding to 
a lost time incident frequency (LTIF) of 0.21, a signifi-
cant improvement on our safety performance in 2020 
and 2019. This positive result was due to a number of 
initiatives that were put in place from 2020 onwards 
that are now delivering results.

The wellbeing of our offshore and onshore personnel 
continued to be a focus during 2021 as we managed 
ongoing disruptions from the COVID-19 pandemic. At 
times, our offshore employees worked under difficult 

conditions on board our vessels, with those testing 
positive for COVID-19 having to isolate in their cabins. 

Strong operational performance
As a result of the efforts of our adaptable workforce, 
ESVAGT’s operations have continued uninterrupted 
despite COVID-19, with 98% of all crew changes on 
time, and less than 1% of employees having to take on 
extra rotations. Our strong operational performance 
helped to maintain a high satisfaction level among 
our customers, with a score of 5.3 for customer satis-
faction out of a possible 6 points.

Last year ESVAGT celebrated 40 years of operations 
since its establishment in 1981. Today, our fleet 
consists of 46 vessels and over 1,100 employees, 
and we have entered the growing American offshore 
wind energy market to play a part in its green energy 
transition.

Above all, it is ESVAGT’s employees working offshore 
and onshore who deliver our operational and safety 
performance and drive our sustainability progress 
forward. I want to thank them for their commitment 
in 2021. 

Peter Lytzen 
CEO, ESVAGT A/S

We aim to be the leading  
provider of low or zero- 

emissions SOVs and have set 
a target to achieve net-zero 
operational emissions in our 

SOV fleet by 2035, and across 
our entire fleet by 2050

“
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OUR BUSINESS
ESVAGT was established in 1981 and today is a leading 
provider of safety and support at sea for the offshore 
wind and oil & gas industries. 

ESVAGT’s fleet comprises of 46 modern offshore support vessels built to the best stand-
ards and operated by approximately 1000 professional crew members all trained for safe 
and efficient operations in harsh weather conditions. 

The services ESVAGT offers comprise of Service Operation Vessels (SOVs) supporting the 
offshore wind farm operators, and Emergency Response and Rescue Vessels (ERRVs) 
working as stand by and service vessels for the offshore oil & gas companies.

Revenue 2021

Offshore Employees Onshore EmployeesEstablished 

Total Fleet SOV fleet

Rescued people Boat transfers Walk-to-Work  
gangway transfers

1,081 MDKK

+1,000 801981

46 9 (1)

148 281,600228,000

Offshore Oil & Gas

47%
Offshore Wind

53%

CONTRIBUTION 
IN 2021
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ESVAGT’S SERVICES
OUR BUSINESS MODEL

OFFSHORE WIND OIL & GAS

Transport  
to shore

Transportation 
and storage

Trading, 
marketing and 
distribution of 

electricity 

Refining, 
marketing and 

distribution

ESVAGT’s Service Operations Vessels (SOVs) provide support to offshore wind farm 

owners or to Operations & Maintenance providers

ESVAGT’s Emergency Response and Rescue Vessels (ERRVs) work as stand by and 

service vessels for offshore oil & gas companies.

LIFESPAN OF AN OFFSHORE WIND FARM UPSTREAM MIDSTREAM DOWNSTREAM

Installation
Exploration  

& Development

Installing wind 
turbines & 

infrastructure

Finding oil & gas 
and drilling the 

well

Production Production

Operations &  
Maintenance  

of wind turbines

Extraction of 
oil & gas

Decommissioning Decommissioning

Decommissioning  
of wind turbines  
& infrastructure

Dismantling the 
oil production 

platform
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ESVAGT is committed to behaving as a responsible global citizen and 
acting where possible in support of the United Nations 17 Sustainable 
Development Goals (SDGs). In order to ensure that we are applying our 
efforts to where we can have the most impact, we focus on four SDGs: 

SUSTAINABILITY 
COMMITMENTS

Gender equality 
Achieve gender equality and 
empower all women and girls. 

ESVAGT has signed Danish 
Shipping’s “Charter for More Women 
in Shipping” to increase the number 
of women working in the industry. 

Climate action 
Take urgent action to combat cli-
mate change and its impacts.

ESVAGT is decarbonising its fleet in 
line with its commitments to emis-
sions reductions.

Life below water 
Conserve and sustainably use the 
oceans, seas and marine resources 
for sustainable development.

ESVAGT is dedicated to preserving 
marine resources by avoiding oil spill 
and waste to sea. 

Peace, justice and strong 
institutions 
Promote peaceful and inclusive soci-
eties for sustainable development, 
provide access to justice for all and 
build effective, accountable and 
inclusive institutions at all levels.

ESVAGT is committed to acting as a 
responsible citizen with strong and 
sound governance systems in place. 

ESVAGT participates 
in the following 
organisations  
working on ESG issues: 

Operation Zero, an industry 
coalition convened during 
COP26 to accelerate the 
decarbonisation of operations 
and maintenance vessels in 
the North Sea offshore wind 
sector.

ORE Catapult, a UK technol-
ogy innovation and research 
centre for offshore renewable 
energy.

Energy Cluster Denmark, a 
member-driven organisa-
tion with the aim of making 
Denmark a leading green 
nation in the development and 
demonstration of innovative 
and global energy solutions.

Charter for More Women 
in Shipping. ESVAGT is a 
signatory to Danish Shipping’s 
(Danske Rederiers) industry 
initiative.

 GRESB: ESVAGT completes 
the annual assessment for 
GRESB’s Infrastructure Asset 
Benchmark.

SUSTAINABILITY & ESG REPORT 2021
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SUSTAINABILITY  
STRATEGY
Sustainability is at the core of our strategy.

ESVAGT’s strategic ambition is to transition away 
from oil & gas to offshore wind, which now represents 
53% of our EBITDA with a target to achieve 80% by 
2026. We aim to fully transition away from oil & gas 
by 2050. 

At the same time, we are addressing other envi-
ronmental, social and governance (ESG) risks and 
opportunities in our operations that include maintain-
ing safe operations, minimising our negative environ-
mental impacts, providing a diverse workplace and 
ensuring business integrity across our value chain. 

We see significant growth potential in offshore wind 
in Europe and the US. The North Sea is a regional hub 
for energy production and has just under three-quar-
ters of the world’s installed offshore wind capacity. 
European offshore wind is forecast to grow six-
teen-fold from 25 GW today to 400 GW by 20501. In 
the US, the Biden administration has set a target of 
30 GW by 2030 and a path to 110 GW by 20502.

Sustainability is therefore at the core of ESVAGT’s 
business strategy and is built around four priorities. 

1  Decarbonising Maritime Operations in North Sea O&M: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/
file/1000153/decarbonising-maritime-operations-in-north-sea-offshore-wind-o-and-m.pdf

2  FACT SHEET: Biden Administration Jumpstarts Offshore Wind Energy Projects to Create Jobs https://www.whitehouse.gov/briefing-room/
statements-releases/2021/03/29/fact-sheet-biden-administration-jumpstarts-offshore-wind-energy-projects-to-create-jobs/
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OVERVIEW OF ESVAGT’S 
SUSTAINABILITY APPROACH

A. CLIMATE 
 
 
SDG 13: Climate action

   Transition from O&G towards renewables

   Decarbonise our own operations 

    Help decarbonise our customers’ supply 
chains

B.  SAFETY, ENVIRONMENT  
& QUALITY

 
SDG 14: Life below water

    Provide healthy, safe and secure working 
conditions, and achieve zero harm 

    Minimise our negative environmental  
impacts

    Deliver the highest quality services

C. PEOPLE
 
 
SDG 5: Gender equality

   Build a strong and engaged organisation 

    Provide a diverse workplace where our  
employees can thrive 

    Focus on training and development 

D. RESPONSIBLE BUSINESS
 

SDG 16: Peace, justice and strong institutions

  Conduct business with integrity 

  Comply with all laws applicable to our business and countries of operation

SUSTAINABILITY & ESG REPORT 2021
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A. CLIMATE 

 
In support of our strategic ambition to transi-
tion away from oil & gas to offshore wind where 
ESVAGT is the leading provider of SOVs in Europe, 
we are prioritising our fleet investments to sup-
port offshore wind.

We also aim to be the leading provider of low or 
zero-emissions SOVs and are collaborating on a 
range of solutions to mitigate the risk of selecting 
the wrong technology. We have set a target to 
reach net-zero for operational emissions from our 
SOV fleet by 2035. Residual emissions from our 
remaining ERRV fleet will be offset through nat-
ural climate solutions which means that we also 
commit to becoming carbon-neutral by 2035.

Beyond 2035, we are committed to reaching net-
zero emissions within operations for our entire 
fleet by 2050. Achieving these targets supports 
our customers in decarbonising their supply 
chains. 

B.  SAFETY, ENVIRONMENT  
AND QUALITY

 
Safety is core to what ESVAGT does. Our safety 
performance underpins the delivery of our opera-
tions to customers and our vision to be the lead-
ing provider of safety and support at sea within 
the wind and oil & gas industries. It is also key to 
supporting our growth strategy in offshore wind 
where our contribution to industry safety will grow 
as it attracts more people to work offshore.

Approximately 90% of ESVAGT’s employees 
work at sea. Therefore, providing healthy, safe 
and secure working conditions is an essential 
part of ESVAGT’s business and a necessity for 
having a committed and engaged organisation. 
Our ambition is to continually improve our safety 
performance and to achieve zero harm. 

ESVAGT is also committed to delivering the high-
est quality services in whatever we do. Our quality 
management system and performance are based 
on recognised international standards, and we 
prioritise customer feedback as an important tool 
to gauge satisfaction and make improvements.

We also seek to minimise our negative environmen-
tal impacts and to comply with all relevant rules and 
regulations in the countries that we operate in. 

C. PEOPLE 

 
Our people are essential to delivering our strong 
operational and safety performance and to 
achieving our growth ambitions. To underpin 
these, we are building a strong and engaged 
organisation built on core values through our 
“ESVAGT Standards”.

We seek to provide a diverse workplace where all 
of our employees can thrive and are motivated 
to help create a sustainable business. We focus 
on training and development to maintain our 
strong operating performance and to realising 
ESVAGT’s decarbonisation strategy, which relies 
on introducing new vessels and technologies that 
personnel must be trained on to operate.

We are also actively addressing female under-rep-
resentation in shipping. Doing so provides 
access to a wider talent pool that shipping has 
traditionally missed out on and supports our com-
mitments to SDG 5: Gender equality.

D. RESPONSIBLE BUSINESS

 
This priority aims to ensure that ESVAGT conducts 
business with integrity and complies with all 
laws applicable to our business in the countries in 
which ESVAGT operates. Our approach is anchored 
in ESVAGT’s Governance Framework which sets 
the standard for how ESVAGT and its employees 
conduct business and outlines our expectations 
for suppliers and business partners.

SUSTAINABILITY & ESG REPORT 2021
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SUSTAINABILITY 
GOVERNANCE
The CEO attends every meeting of the Board of Directors and has 
overall responsibility for sustainability and climate-related risk and 
opportunities, objectives, initiatives and reporting at ESVAGT.

The QA & Sustainability Manager is responsible for 
driving ESVAGT’s overall sustainability programme, 
managing day-to-day sustainability topics and moni-
toring performance and reporting. This includes com-
municating the sustainability agenda and educating 
personnel in sustainability. Other business areas and 
functions are responsible for implementing specific 
sustainability programmes.

The Senior Management Team reviews ESVAGT’s sus-
tainability approach and performance twice each year 
through the QA & Sustainability review, and annually 
as part of the management review.

The Board of Directors considers ESVAGT’s sustain-
ability approach and performance each year through 
its review and approval of the annual sustainability 
report.

ESG risks and opportunities, including climate-related 
risks and opportunities are registered in ESVAGT’s 
risk register and are integrated into business plans. 
These risks are reviewed regularly as part of ESVAGT’s 
overall risk management process. 

BOARD OF DIRECTORS

•  Provides oversight for sustainability

•  Approves the annual sustainability report

Chair: Jakob Thomasen

SENIOR MANAGEMENT TEAM

•  CEO has overall responsibility for sustainability

•  The Senior Management Team reviews  
sustainability approach and performance

CEO: Peter Lytzen

BUSINESS AREAS AND FUNCTIONS

•   QA & Sustainability Manager has day-to-day 
responsibility for sustainability

•  Other business areas and functions implement 
sustainability programmes.

QA & Sustainability Manager: Lissi Franzen

SUSTAINABILITY & ESG REPORT 2021
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PRIORITY A 

Decarbonising offshore support.

Ambition and approach
The transition to renewable energy is crucial to the 
world’s efforts to limit global warming. Offshore wind 
has an important role to play in this but to achieve its 
global growth ambitions, it must be reliable, afforda-
ble and sustainable.

At ESVAGT, supporting our customers in accelerating 
the global expansion of offshore wind is where we can 
have the most impact, and we have put this at the 
heart of our business strategy.

Our strategic ambition is therefore to 1. Transition 
away from oil & gas to offshore wind as well as 2. 
Decarbonise offshore support by becoming the lead-
ing provider of low or zero-emissions SOVs.

Offshore Oil & GasOffshore Wind

15%
Wind

85%
Oil & Gas

53%
Wind

47%
Oil & Gas

80%
Wind

20%
Oil & Gas

EBITDA
IN 2015

EBITDA
IN 2021

EBITDA
IN 2026

FC

CLIMATE
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1. Transitioning to offshore wind
We see significant growth potential in offshore wind. 
The North Sea is a regional hub for energy produc-
tion and has just under three-quarters of the world’s 
installed offshore wind capacity. European offshore 
wind is forecast to grow sixteen-fold from 25 GW 
operational capacity today to 400 GW by 2050. In 
the US, the Biden administration has set a target of 
30GW by 2030 and a path to 110 GW by 2050.

ESVAGT’s SOVs play an essential role in the safe and 
efficient operations and maintenance of offshore 
wind farms. Last year, we transferred more than 
51,000 people between SOVs and offshore wind tur-
bines using gangway systems and over 11,000 people 
through our Safe Transfer Boats (STBs).

Today, we are the market leader and largest operator 
of SOVs in Europe and have established a presence in 
the US through a Jones Act compliant joint venture 
with Crowley, a leading maritime solutions provider.

Offshore wind now represents 53% of our EBITDA and 
we have a target to achieve 80% by 2026 and 100% by 
2050, at which point ESVAGT will fully transfer out of 
oil & gas. To achieve this, we are focussing our invest-
ments on SOV newbuilds which deliver services to our 
offshore wind customers and will continually phase-
out all vessel classes utilised in oil & gas (ERRVs). 
Within the next five years we expect to invest more 
than DKK 1.25 billion in new SOVs for the offshore 
wind industry and create 300 new jobs.

2. Decarbonising offshore support 
While offshore wind turbines generate their energy 
from “fossil-free wind”, greenhouse gas emissions 
are produced in the manufacture, installation and 
operations and maintenance (O&M) of an offshore 
wind park.

In particular, the offshore wind sector relies on exten-
sive marine logistics to ensure the continued opera-
tional performance of turbines during the 20-25 years 
lifespan of an offshore wind farm. 
 
As the sector scales up, there is an urgent need to 
begin decarbonising and many offshore wind devel-
opers are setting targets to decarbonise their supply 
chains by 2050 or sooner.  

To support this, ESVAGT aims to be the leading pro-
vider of low or zero-emissions SOVs.

Decarbonising our fleet
Approximately 98% of ESVAGT’s emissions are 
generated from fuel combustion on board our vessels 
during operations (Scope 1). The remainder come 
from our use of heating and electricity (Scope 2) and 
business transport and employee commuting (Scope 
3). Focusing our emissions reduction efforts in Scope 1 
is the area where we can have the biggest impact. 

Our goal is to reach net-zero for operational emissions 
from our SOV fleet by 2035. Residual emissions from 
our remaining fleet will be offset through natural 
climate solutions which means that we also commit 
to becoming carbon-neutral by 2035.
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Beyond 2035, we are committed to reaching net-zero 
emissions within operations for our entire fleet by 
2050. Achieving these targets will enable us to help 
our customers meet their own targets for decarbonis-
ing their supply chains. 

Our decarbonisation levers
We focus on a number of levers to achieve our decar-
bonisation goals. By optimising fuel consumption 
across all vessel classes, we increase energy efficiency 
and thereby reduce emissions. We have already made 
good progress on implementing more modern power 
systems on our vessels and replaced older and less 
fuel-efficient vessels with more modern vessels with 
energy-efficient designs.  

We are driving further decarbonisation through the 
following levers: 1. Human behaviour, 2. Vessel design, 
3. Life-cycle assessments, 4. Fuel concepts and 5. 
Digitalisation. 

1. Human behaviour
We provide training to our offshore crews to 
help them reduce emissions by optimising vessel 
operations. 

2. Vessel design
Our vessels are purpose-built and meet highest design 
standards which enable fuel savings. In particular, our 
SOVs are more efficient than comparable vessels in 
the industry due to their efficient hull design, energy 
and heat efficient engines, waste heat utilisation, and 
highly efficient power system.

3. Life-cycle assessments
We assess total emissions from vessel construction 
and operations through to decommissioning. The 
assessment helps us to optimise these three phases 
by selecting efficient processes, materials, opera-
tional parameters and scrapping methodologies. 
In 2022 we want to gain a better understanding of 
indirect emissions in our supply chain, particularly 
emissions occurring during the vessel construction 
phase.

4. Fuel concepts
We develop low or zero-emissions fuel concepts for 
our different vessel types such as battery, bio- and 
e-fuel. For our support vessels (Fast Rescue Boats 
- FRBs, and Safe Transfer Boats - STBs), we have a 
concept in place for standard operations to convert 
existing vessels to full electric propulsion systems 
which can be charged at the mother vessel. At the 
same time, we are testing the use of biofuel, e-meth-
anol and ammonia on existing vessels. 

5. Digitalisation
We use data to obtain insights for further optimising 
fuel consumption. As an example, we have embarked 
on a test project where information on board our 
SOVs is gathered to establish correlations between 
weather conditions, transfer of people and goods 
and fuel consumption, which can be used to optimise 
operations and reduce overall fuel consumption. 
The test project has been implemented on our SOV 
ESVAGT ALBERT BETZ and will be expanded to the 
rest of the fleet.

In addition, we are developing solutions and testing 
technologies in close collaboration with our customers 
and industry partners, as well as through member-
ships in associations focusing on decarbonisation. 
These collaborations help to mitigate the risk of 
investing in the wrong technology and ending up with 
“stranded assets”.

Progress in 2021
In 2021, we committed to an agreement with the Port 
of Esbjerg to offer electric shore power from contain-
erised hydrogen fuel cells for vessels calling to port. 
This will provide greener energy to approximately 3-5 
vessels calling to port every week typically for two 
days. 

ESVAGT also joined the Operation Zero industry 
coalition which aims to decarbonise the North Sea’s 
offshore wind farms by 2025.

In general, we are prioritising our efforts towards 
SOVs, supporting our focus on transitioning towards 
offshore wind, but we also have ongoing collabora-
tions with oil & gas customers to decarbonise current 
operations, such as Equinor and Total Energies.

We are prioritising our efforts towards 
SOVs, supporting our focus on  

transitioning towards offshore wind, 
but we also have ongoing collaborations 

with oil & gas customers to  
decarbonise our current operations

“
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Roadmap to 2035:
•  By 2035, all of ESVAGT’S existing diesel 

electric SOVs are retrofitted with battery 
packages and/or e-methanol combustion 
engines.

From 2035 to 2050:
•  All newbuilt SOVs will be equipped with fully 

electric propulsion systems or alternative 
non-fossil fuels.DECARBONISATION 

ROADMAP FOR SOVs

ESVAGT’s SOVs are 
the key driver for 
our decarbonisation 
efforts until 2035 and 
we aim to reach net-
zero emissions from 
operations for our entire 
SOV fleet.

Today: 
•  We have implemented the Diesel Electric 

Propulsion System with “Blue Drive” on 
44% of our SOVs. This delivers annual 
fuel savings of approximately 12-15% by 
using variable versus fixed speed power 
generation.

•  All ESVAGT SOVs are equipped with waste 
heat recovery systems which recover the 
thermal energy from the exhaust gas and 
convert it into electric energy. This reduces 
emissions from operations by approxi-
mately 5%.

•  We have tested biofuel (HVO – Hydrotreated 
Vegetable Oil) as alternative to diesel on our 
existing SOVs with success.  

•  We have agreed to build an SOV which uses 
e-methanol as fuel for Ørsted’s Horn Sea 
Wind Park (see accompany article). 

•  We have designed a fully battery-driven 
SOV with Havyard Marine Engineering, 
Corvus and Siemens that can be charged on 
shore and in the wind park directly from the 
wind turbines and the concept is actively 
being marketing to potential customers. 

•  And we are participating in pilot tests (with 
Wartsila) using ammonia as an alternative 
fuel.

SUSTAINABILITY & ESG REPORT 2021
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Today:
•   73% of our ERRVs are already designed with 

high efficiency diesel electric propulsion 
systems minimising the diesel consumption. 

•  Remaining ERRV’s are currently assessed 
for potential upgrades to further reduce 
diesel consumptions.

•  Biofuel (HVO – Hydrotreated Vegetable Oil) 
has successfully been tested as an alterna-
tive to using diesel on the ERRVs.

•  With our customers we are developing new 
low-emissions solutions on the vessels. 
For example, the multipurpose ERRV/PSVs 
on contract with Total Energies have been 
developed with low emission diesel electric 
engines with batteries that can be charged 
on shore. And with Equinor, we are examin-
ing options to reduce emissions by retro-
fitting the existing diesel engines with new 
e-methanol engines and install on-shore 
chargeable batteries in combination with 
the existing diesel engines. 

Roadmap to 2035:
•  Existing ERRVs will be upgraded on an 

ongoing basis, focused on installing more 
and smaller diesel generators including 
batteries to optimise fuel consumption.

•  We are also assessing non-fossil fuel tech-
nologies such as e-methanol and ammonia.

• Ongoing phase out of older vessels.

From 2035 to 2050:
•  Ongoing upgrades until all remaining ERRVs 

are phased out by 2050.

DECARBONISATION 
ROADMAP FOR ERRVs

ESVAGT’s ERRV fleet 
will undergo various 
upgrades until 2050 to 
reduce CO

2
 emissions 

through optimised speed 
and fuel consumption. 
Residual CO

2
 emissions 

of approximately 
35,000 tons/year will be 
offset by planting trees 
(approximately 12,000 
trees per year). In line 
with our ambition to 
transition to offshore 
wind, we will phase 
out older vessels on an 
ongoing basis and aim to 
fully phase out remaining 
ERRVs by 2050.
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WORLD’S FIRST GREEN 
FUEL VESSEL FOR 
OFFSHORE SUPPORT
Ørsted and ESVAGT have agreed to build the world’s first service 
operation vessel (SOV) that can operate on green fuels. The new SOV 
will be powered by batteries and dual fuel engines capable of sailing on 
renewable e-methanol, produced from wind energy and biogenic carbon.

ARTICLE

ESVAGT will begin construction of the vessel in 
the second quarter of 2022. Upon commissioning, 
expected by the end of 2024, the SOV will start ser-
vicing the world’s largest offshore wind farm, Hornsea 
2, off the UK’s east coast. 

The SOV will lead to an annual emissions reduction of 
approximately 3,500 tonnes of CO

2
. Ørsted will supply 

the e-methanol for the new SOV. 

While offshore wind farms have 99% lower emissions 
than a coal fired power station, seen over the entire 
lifetime of the asset, they rely heavily on extensive 
marine logistics to deliver installation, maintenance 
and repair works. The new SOV is a step towards 
mitigating these remaining emissions and sends a 

clear signal that the future for service and installation 
vessels is green. 

This is an important milestone with real meaningful 
impact on the green transition. Ørsted and ESVAGT 
share an ambition for a sustainable future, and as an 
industry leader we’re committed to taking the lead in 
decarbonising the maritime industry. We’re delighted 
and proud to be able to take this bold step together 
with Ørsted towards making offshore wind marine 
solutions fossil free with an innovative new solution.

Søren Karas,  

Chief Strategy and Commercial Officer at ESVAGT

THE FLOATING HOME OF OFFSHORE WIND
 
Servicing an offshore wind farm takes a great deal of effort and is han-
dled by a highly specialised team of service technicians that are often 
offshore for weeks at a time. During their stay offshore, the technicians 
live on a Service Operation Vessel (SOV), which also hosts an onboard 
workshop and much of the equipment and spare parts needed to 
service an offshore wind farm. 

The SOV is designed for comfort and high workability, providing a 
highly efficient workspace and safe transfer of technicians at the wind-
farm via a motion-compensated gangway and transfer boats as well 
as a crane to lift heavy spare parts. As a floating home, it also offers 
recreational activities for the onboard crew and technicians, including 
fitness facilities, a game room, a cinema, and individual accommo-
dation. The SOV is also equipped with a helipad for fast access and 
transfers from shore. 

VESSEL FACT SHEET:

Length overall:  93.00 m

Breadth:  19.60 m

Maximum draught: 6.50 m

Speed approx.  14 knots

Accommodation. 124 persons

Helideck

“
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PRIORITY B  

SAFETY, ENVIRONMENT  
& QUALITY

SAFETY
Our mission is making the sea  
a safe place to work

Ambition and approach
Safety is core to what ESVAGT does and nothing is 
more important than ensuring that everyone comes 
home safely from work.

Our safety performance underpins the delivery of our 
operations to customers and our vision is to be the 
leading provider of safety and support at sea within 
the wind and oil & gas industries.

Approximately 95% of ESVAGT’s employees work at 
sea. Therefore, providing healthy, safe and secure 
working conditions is an essential part of ESVAGT’s 
business and essential for having a committed and 
engaged organisation. 
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Safety is also key to supporting our growth strategy 
in offshore wind where our contribution to industry 
safety will grow as it attracts more people to work 
offshore. ESVAGT is well-positioned to support the 
industry and the many people working offshore 
through the vast experience we have gained since 
1981 as an operator of Emergency Response and 
Rescue Vessels (ERRVs) and transferring close to half 
a million people safely to and from offshore installa-
tions with the company’s Safe Transfer boats (STBs) 
and motion compensated gangways.

Our ambition is to continually improve our safety 
performance and avoid any accident and harm to our 
people. 

Managing risk
To keep everyone safe at all times will always be a 
key objective for ESVAGT, and we strive to conduct 
our activities in a manner that protects the health 
and safety of the individual. Risk of incidents using 
Fast Rescue Boats (FRBs) or transferring people to 
wind turbines by STBs are inherent risks for ESVAGT. 
Therefore, we have a particular focus on these opera-
tions through ongoing training for crews and by using 
the best equipment the market can offer.

Learning from incidents
ESVAGT sees every incident as a learning opportunity. 
Each lost time incident is carefully investigated by 
investigation teams, and root causes for the incidents 
found. Corrective measures are taken, and lessons 
learned from the investigations are shared across 
operations in ESVAGT to avoid similar incidents from 
occurring. 

SAFETY  2021 2020 2019

Safety level – key performance indicators 

Total Lost Time Incident Frequency (LTIF) – KPI   0 0 0

Total Lost Time Case Frequency (TRCF) – KPI   1.50 1.50 1.50

Safety level – results  

Total Lost Time Incident Frequency (LTIF) - Result  0.21 1.10 0.87

Total Recordable Case Frequency (TRCF) – Result   1.47 2.63 2.39

Number of incidents    

Fatalities   0 0 0

Lost Time Incidents   1 5 4

Restricted Work Case   4 2 5

Medical Treatment Case   2 5 2

First Aid Case  45 33 25

Near Miss   125 116 86

Improving ESVAGT’s safety record
Following increases in the number of ESVAGT’s Total 
Recordable Cases (TRC) in 2019 and the beginning of 
2020, several initiatives were put in place in 2020 and 
2021 to bring down TRCs. These included a revised risk 
management procedure, mandatory risk assessments 
and ToolBox Talks for all work tasks on board ESVAGT 
vessels, and the employment of two additional HSE 
Officers to work as safety coaches. 

Particular focus was placed on lifting operations and 
boat operations, where ESVAGT has had Lost Time 
Incidents (LTIs). Safety leader seminars were also held 
for masters and chief engineers to reinforce safety 
leadership and to ensure an increased shared focus on 
safety culture on board our vessels.

Together, these initiatives have contributed to an 
improvement in the number of TRCs which has fallen 
significantly since they were implemented.

500 days without an LTI
On 12 October, ESVAGT marked 500 days without 
an LTI for the first time in six years – a significant 
milestone given the increased activity and number of 
employees within the company since 2015.

In 2021, we improved safety performance with zero 
serious injuries and only one LTI, corresponding to a 
Lost Time Incident Frequency (LTIF) of 0.21, measured 
as injuries per million hours worked – a significant 
improvement on 2020 and 2019 performance.

Although the LTIF rate is low, there was a marked 
increase in first aid cases and near miss events which 

had potential for serious injury or consequence. The 
focus therefore remains on reporting unsafe acts and 
conditions and finding ways to make improvements to 
the management system and learning from reported 
information to make the working environment safer 
for our personnel. 

Focus in 2022
ESVAGT has a number of initiatives planned in 2022 
to maintain the focus on a strong safety culture. 
This includes ongoing safety awareness campaigns, 
strengthening knowledge of hazardous chemicals 
and working with contractors to ensure their safety 
behaviour complies with ESVAGT standards and con-
ducting contractor audits to support this.

Performance in 2021
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ENVIRONMENT
Minimising our negative 
environmental impacts

Ambition and approach
We seek to minimise our negative environmental 
impacts and to comply with all relevant rules and 
regulations in the countries that we operate in. 

Within the shipping industry, marine pollution consti-
tutes the largest single environmental risk. Avoiding 
negative impacts to the environment and protecting 
biodiversity are also important priorities for our cus-
tomers and other stakeholders in offshore wind and 
oil & gas and we are committed to working with them 
to achieve their goals.

ESVAGT aims to avoid pollution through spills 
of hydrocarbons and chemicals, to minimise SOx 
and NOx emissions, manage waste materials and 
ballast water and recycle our vessels responsibly. 
Our approach is anchored in policies, procedures and 
robust training programmes in these areas.
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Spills
Our ambition is to achieve zero spills of hydrocarbons 
and chemicals. Our crews are well trained on the pre-
vention and management of spills. During 2021, there 
were no spills of hydrocarbons or chemicals to water.

Air emissions
Apart from greenhouse gases, we manage SOx and 
NOx emissions which are both present in the exhaust 
from the main engines on our vessels. 

We limit the impact from our vessels through per-
formance improvement technologies and strategies, 
such as optimising vessel designs, use of low sulphur 
fuels throughout, equipment to remove SOx and 
NOx emissions and training of officers and crews in 
minimising fuel consumption and optimising routing 
plans.

Waste and ballast water
ESVAGT’s environmental policy stipulates that 
waste materials are sorted and where practically 
possible, recycled in line with the IMO Ship Recycling 
Convention. During 2021, ESVAGT continued to per-
form Inventory of Hazardous Materials (IHM) inspec-
tions on all docked vessels to ensure waste materials 
were recycled safely.

In line with the Ballast Water Management 
Convention, we are in the process of installing bal-
last water treatment systems (BWTS) on all of our 
vessels, which we aim to complete by 2024. These 
systems will ensure that all ballast water is treated 
prior to discharge. 

Responsible ship recycling
As per our recycling policy, ESVAGT’s priority is to 
ensure that recycling of obsolete vessels is performed 
in the most environmentally friendly way and in 
accordance with relevant legislation. 

Prior to scrapping a vessel, we always investigate its 
sale to another responsible shipping company to con-
tinue operation of the vessel. Where this is not pos-
sible, we contract with well-known European experts 
in ship demolition only. ESVAGT has scrapped fewer 
than ten vessels since it was established in 1981, and 
all of them through Danish or German ship recycling 
companies. No vessels were scrapped during 2021.

ENVIRONMENTAL  2021 2020 2019

Revenue (1000 DKK)   1,081 977 1,028

Number of vessels in operation   46 42 43

SCOPE 1 

Emissions directly from operations     

Marine gas oil (ton)   30,957 30,476 31,267

NOx (ton)  1,413,189 1,391,245 1,427,330

SOx (ton)    61,914 60,953 62,534

CO2 (ton)   99,248 97,707 100,241

SCOPE 2 

Emissions indirectly from purchased heating/power

Heating and power (kWh)  942,078 1,189,105 887,421

CO2 (ton)   315  458   332

SCOPE 3 

Emissions from value chain  

Air milage (km)  5,144,812 4,367,801 9,454,741

CO2 (ton)   763  665   1,518

Total CO2 (ton)  100,326 98,830 102,091

GHG intensity (ton CO2 / 1000 DKK)  92.9 101.2 99.3
 
Actual figures for the use of oil and CO

2
 emissions generated are based on the oil consumed/combusted on ESVAGT-controlled 

vessels and reported monthly from each individual vessel. 

The total amount of oil used is converted to the respective emissions by means of approved models of calculation based on the 
GHG protocol. The emissions factors used are sourced from the International Energy Agency, DEFRA (updated 2014) and EPA 
(updated 2018). Calculations are made using the Greenhouse Gas Protocol calculation tool. 

 Emissions from air milage and indicators are based on information from supplier.

Performance in 2021
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QUALITY
Delivering the highest quality 
services to our customers

Ambition and approach
ESVAGT is committed to delivering the highest qual-
ity services in whatever we do. Our quality manage-
ment system is based on recognised international 
standards, and we prioritise customer feedback as 
an important tool to gauge satisfaction and make 
improvements.

The ESVAGT quality system has ISO 9001 certification 
for onshore management of services related to safety 
and support at sea and ISO 14001 certification for 
technical management of ships for the onshore organi-
sation and selected vessels. All vessels and the onshore 
office are certified in accordance with the ISM code.

We monitor quality in our operations through our 
maintenance systems, where all equipment break-
downs are registered. Percentage uptime for each 
vessel is registered and used to benchmark the quality 
of operations and secure insights in order to make 
continuous improvements in our operations.
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QUALITY  2021 2020 2019

Customer satisfaction survey 

Number of responses   28 34 36

Response rate   57% 60% 65%

Overall satisfaction *  5.30 5.40 5.50

 
Vessel performance satisfactory      

Unplanned breakdown (%)  
– Key Performance Indicator  0.90% 0.90% 0.90%

Unplanned breakdown (%) – Result   0.50% 0.30% 0.85%
 
* Highest possible satisfaction score is 6.0    

Compliance against the quality system by ESVAGT 
and its sub-suppliers is verified frequently through 
internal audits and through independent audits car-
ried out externally by customers and certifying agen-
cies. For all reviews, verification and audit reports are 
prepared, and major deviations and observations are 
registered for follow-up action. Each year, ESVAGT’s 
quality assurance function prepares an assessment 
of opportunities for improvement for senior manage-
ment and the Board of Directors.  

For ESVAGT, satisfied customers are the ultimate 
measure of “quality” in our business. We conduct 
an annual customer satisfaction survey from which 
customer feedback is reviewed and analysed, and 
an overall score is established for the company’s 
performance. The results and action plans from the 

customer satisfaction survey are presented to senior 
management and the Board of Directors.

In 2021, the overall customer satisfaction score was 
5.3 on a scale of 1 (lowest) to 6 (highest) – a strong 
result and particularly satisfying given the restrictions 
and interruptions during the year due to the COVID-19 
pandemic.

As in previous years, our dedication to safety remains 
the top priority and this year was ranked equally high 
with the pride that ESVAGT employees take in what 
they do. Our reputation for being an expert in our field 
of work was also highly scored by customers.  

Performance in 2021
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PRIORITY C  

Investing in our people to 
underpin performance and growth 

Ambition and approach
Our people are essential to delivering our strong oper-
ational and safety performance and to achieving our 
growth ambitions. The offshore wind industry offers 
significant growth opportunities in an environment 
where we have competitive advantages and can offer 
job opportunities to seafarers who are attracted by 
working in a sustainable industry.

To underpin these ambitions, we are building a strong 
and engaged organisation built on core values through 
our “ESVAGT Standards”.

We seek to provide a diverse workplace where all of 
our employees can thrive and are motivated to help 
create a sustainable business. In particular, we focus 

PEOPLE
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on training and development and addressing female 
under-representation in shipping.

In 2021, we added 100 new offshore employees to 
crew the five new vessels added to the fleet while at 
the same time maintaining business continuity in our 
offshore operations during ongoing interruptions from 
COVID-19. The new employees bring our workforce to 
1100 offshore employees and 82 onshore.

Employee engagement
Each year we monitor our progress and the wellbe-
ing of our employees through an annual Employee 
Engagement Survey. Results from the survey are 
shared at executive level and with teams for follow 
up.

For the 2021 survey, 95% of respondents agreed with 
the question “Overall, I am satisfied with ESVAGT as 
a workplace”, while overall employee satisfaction was 
4.1 on a scale from 1 (lowest) to 5 (highest) – slightly 
above the result in 2020. This was a satisfactory 
result given the ongoing interruptions caused by the 
COVID-19 pandemic.

In 2022 we will introduce an initiative to support the 
psychological safety of ESVAGT employees, helping 
our people to feel comfortable voicing their opinions 
without fear of being judged.

Developing our people
Developing our people is essential to maintaining 
our strong operating and safety performance and to 
realising ESVAGT’s decarbonisation strategy, which 

relies on introducing new vessels and technologies 
that personnel must be trained on to operate. 

Education and training are a regular part of everyday 
life on board our ships. New employees are equipped 
with courses before they embark on their first 
offshore rotation. We continually train our people in 
relation to the type of ship and job to be performed. 
Personal development and training for the next 
natural position is an ongoing process at ESVAGT and 
entails special skills, courses, and training for new 
vessels and technologies entering our fleet. 

During the year, 912 people participated in training 
and development, successfully completing 2,499 
courses.

With 200 trainees on our 46 vessels, ESVAGT is 
the largest recipient of ordinary ships assistants in 
Denmark. Our internships include structured training 
and a minimum of 12 months effective sailing time. 
We encourage ordinary ships assistants to make a 
career subsequently as either navigators, able ships 
assistants or engineers at the end of their sailing 
time. 

Diversity and inclusion
ESVAGT’s Social Policy and our Code of Conduct 
underpin our approach to diversity and inclusion. 
These policies set out a broad definition of diversity 
which encompasses gender, nationality, ethnicity, 
religious belief, sexual orientation and other personal 
characteristics, and play an active role in securing 
diversity.

SOCIAL  2021 2020 2019

Employees  

Number of employees – onshore  82 80 77

Number of employees - offshore   1,100 1,000 837

Employee engagement survey    

Response rate  93% 99% 99%

Engagement (Commitment)   82% 82%  77% 

Manager Effectiveness Index (My Manager)   90% 90% 89%

Gender diversity 

Onshore (number of women / total employee)  26 / 82 30 / 80 27 / 77

Offshore (number of women / total employees)  25 / 1,100 19 / 1,000 12 / 837

Senior management  
(number of women / total number)  1 / 5 1 / 5  1 / 5

Executive Board (number of women / total number)   1 / 7 1 / 7 1 / 7

Retention rate    

Overall (onshore/offshore)  83% 89% 85%

ESVAGT is a signatory to Danish Shipping’s “Charter 
for More Women in Shipping” and is taking concrete 
actions to increase the number of women working in 
ESVAGT. Doing so provides access to a wider talent 
pool that shipping has traditionally missed out on and 
supports our commitments to SDG 5: Gender equal-
ity. This includes recruiting for female employees 
from maritime education and training institutions 
and setting a target of equal representation of men 
and women over time throughout the organisation 
in all positions, including senior management and 

Performance in 2021
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the Executive Board. In December, 15 women were 
recruited to offshore positions, starting in 2022.

In 2021, diversity from a gender perspective declined 
slightly in ESVAGT’s onshore organisation with 32% 
female employees (2020: 38%) and improved slightly 
in the offshore organisation to 2.3% (2020: 1.9%), 
albeit still at a very low level. Female representation 
in senior management positions remained steady at 
20% and at executive level, which was also at 20% in 
2021.

ESVAGT aims to achieve equal gender representation 
across all levels of the organisation over time, and in 
2022 will set short-term targets towards achieving 
this.

Board diversity
ESVAGT’s board of directors today consists of six 
positions currently held by male directors, four of 
whom have Danish nationality, one from Sweden 
and one from Australia. Two of the members from 
Denmark are employee representatives. 

ESVAGT has a target to appoint two female directors 
to the board by the end of 2025. These appointments 
were not made in 2021.

Employee wellbeing
We take a proactive approach to employee wellbeing 
that includes mental and physical health. In co-opera-
tion with the 857 MW Triton Knoll offshore wind farm 
which lies 33 kilometres off the coast of Lincolnshire 
in the North Sea, and the University of Southern 
Denmark’s Centre of Maritime Health and Society, 

ESVAGT conducted a research programme in 2021 
called SEEDS which provided workshops, coaching and 
workbooks to achieve individual wellbeing targets for 
offshore crew members. The project delivered positive 
gains in stress and mental health, teamwork, exer-
cise, diet, and smoking (see accompanying article).

Employee relations and labour rights 
ESVAGT is committed to respecting fundamental 
labour rights and constructive employee relations 
through strict adherence to international frameworks 
and conventions from the UN, OECD and ILO including 
the Marine Labour Convention, and with local legisla-
tion where we have operations. 

COVID-19 response
In 2021, ESVAGT continued to implement the pan-
demic guidelines that we put in place in 2020, guided 
by our policies and the requirements of all national 
and local authorities. We have continued to ensure 
the wellbeing of employees through actions that 
include social distancing, working from home for 
onshore staff (except for a few critical functions) and 
the introduction of alternative crew change patterns 
and travelling arrangements to limit personal contact 
during transit. 

As a result of this robust approach and the efforts 
of our adaptable workforce, operations have contin-
ued without any appreciable delays, 98% of all crew 
changes were on time, and less than 1% of employees 
have had to take on extra rotations.
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IMPROVING WELLBEING 
AT TRITON KNOLL 
OFFSHORE WIND FARM
As wind farms get bigger and further from shore, more of the 
construction, operations and maintenance is being coordinated from 
service operations vessels (SOVs), with technicians and crew staying on 
board in modern accommodation for rotations of two to three weeks.

ARTICLE

With 90 MHI Vestas v164-9.5 MW turbines located 33 
km from the coast of Lincolnshire in the North Sea, 
the 837 GW Triton Knoll is one such farm. Supporting 
the wellbeing of the technicians and crew on board the 
ESVAGT Froude was an important key performance 
indicator for Triton Knoll during the installation of the 
wind farm. 

To this end, ESVAGT teamed up with researchers 
from Southern Denmark University’s (SDU) Centre of 
Maritime Health and Society to create a programme 
focussed on the mental and physical health of the 
120 technicians and crew responsible for installing the 
wind farm.

Called SEEDS, the programme provided workshops, 
coaching and workbooks to achieve individual 

wellbeing targets of the technicians and crew. SEEDS 
delivered positive gains in stress and mental health, 
teamwork, exercise, diet, and smoking.

“It is a comprehensive package targeted precisely at 
the initiatives that Triton Knoll wants special focus 
on,” says Asger Stürtzel Sørensen, Head of HSE at 
ESVAGT about SEEDS. “The project also offers a 
unique opportunity for Danish researchers to secure 
valuable knowledge and data,” he said.

Lisa Loloma Froholdt, professor at SDU's Centre of 
Maritime Health and Society, confirms:

“For us, data is gold. We build our knowledge on 
data, so being part of this is of great value to us,” she 
added.
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ARTICLE

Companies taking responsibility and action makes 
a difference. The mantra of the maritime sector is 
Safety First; it is practically tattooed on every sailor’s 
forehead. But wellbeing is an important aspect of 
safety. Ensuring that colleagues thrive and have a rea-
sonable level of stress is enormously important, and I 
can only commend Triton Knoll and ESVAGT for taking 
the responsibility.

Lisa Loloma Froholdt,  

professor at SDU's Centre of Maritime  

Health and Society

“

ABOUT ESVAGT FROUDE 
 
ESVAGT Froude was purpose-built for the offshore 
wind sector when it was delivered in 2015 and still 
sets the bar today. It features a walk-to-work offshore 
access system that allows the onboard technicians to 
reach wind turbines through a hydraulically stabilised 
asymmetric bridge, even during wave heights up to 
2.5m. 

The vessel can be placed close to wind turbines 
for easy and safe operations. The state-of-the-art 
dynamic positioning (DP) system provides enhanced 
manoeuvrability during the servicing of wind farms. 

ESVAGT Froude has 60 single-bed cabins for 40 tech-
nicians and 20 crew members. The accommodations 
include modern cabins, meeting rooms, fitness area 
and entertainment areas.
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PRIORITY D

Conducting business with integrity

Ambition and approach
We conduct our business with integrity and com-
ply with all laws applicable to our business in the 
countries where we operate. While ESVAGT does not 
operate in countries with elevated risks related to 
corruption or human rights abuses, we are potentially 
exposed to these risks through our supply chain.  

Our approach is anchored in ESVAGT’s Governance 
Framework which sets the standard for how ESVAGT 
and its employees conduct business and outlines our 
expectations for suppliers and business partners. 
These expectations are supported by due diligence 
assessments and supplier audits.

RESPONSIBLE 
BUSINESS
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Our ambition is to achieve zero incidences of breaches 
to our Governance Framework.

Governance Framework
ESVAGT’s Governance Framework comprises of a 
comprehensive set of internal policies and procedures 
covering safety, quality, and environmental, social 
and governance (ESG). The Governance Framework is 
certified against ISO 9001 for onshore management 
of services related to safety and support at sea and 
ISO 14001 for technical management of ships for 
the onshore organisation and selected vessels. All 
vessels, as well as the onshore office, are certified in 
accordance with the ISM code. 

All risks related to business integrity and compliance 
are considered as part of ESVAGT’s Enterprise Risk 
Management (ERM) process and registered in the 
ERM system. 

To ensure ESVAGT’s adherence to its own policies 
and procedures, the company has established key 
performance indicators (KPIs) and set targets for its 
compliance. Performance is monitored on a regular 
basis, and the results are reported to senior manage-
ment and the Board of Directors. Where performance 
does not meet expectations, corrective actions are 
addressed on a company-wide basis.

In 2021, ESVAGT intensified its awareness pro-
gramme to ensure understanding of the policies and 
procedures within ESVAGT’s Governance Framework. 

GOVERNANCE  2021 2020 2019

Governance & compliance e-learning programme 

Onshore Personnel incl. offshore  
inspectors/superintendents  51 0 0

Offshore Personnel all Captains, Chief Officers,  
Chief Engineers  1,002 0 0

Supplier audits completed  7 5 5

Registration of hospitality payment     

Hospitality provided  
(valued more than USD 150 pr. recipient)  0 0 1

Hospitality received  
(valued more than USD 150 pr. recipient)  0 0 3

Registered violations of ESVAGT Code of Conduct  0  0 0

Registered whistleblowing cases  0  0 0 

Data losses or breaches  1  0 0 

Following the development of our new Governance & 
Compliance Awareness Training e-learning course in 
2020, over one thousand employees completed the 
course during 2021. The course is now mandatory for 
all new ESVAGT employees as part of their induction. 

Additionally, ESVAGT has enforced strict policies for 
accepting and registering hospitality payments.

Code of Conduct
The Code of Conduct describes ESVAGT’s minimum 
requirements for its suppliers and business partners 
with regards to legal compliance, working conditions 
and employment conditions. This encompasses 
suppliers and sub-suppliers and includes expectations 
of responsible business behaviour and anti-corrup-
tion measures, freedom of association and collective 
bargaining, equal opportunity rights and respectful 
treatment, and the avoidance of child labour. 

Adherence to the Code of Conduct forms an important 
part of ESVAGT’s selection criteria of its suppliers 
and ESVAGT conducts a due diligence assessment 
through a qualification and evaluation process for 
each supplier. If relevant, this includes an audit at the 
supplier’s premises prior to qualifying the company as 
a supplier to ESVAGT.

Risks related to ESG are monitored on an individual 
basis for each supplier and ESVAGT undertakes an 
annual internal evaluation of the top 100 suppliers 
measured by spend. 

Performance in 2021

SUSTAINABILITY & ESG REPORT 2021

31



ESVAGT conducted seven supplier audits during 2021. 
An additional six supplier audits were postponed due 
to COVID-19 restrictions. With COVID-19 restrictions 
ending in the countries in which ESVAGT operates, 
we expect to increase the number of supplier audits 
in 2022, thereby enhancing our focus on anti-corrup-
tion, human rights and other responsible business 
requirements.

Whistle-blower system
ESVAGT has implemented a fully compliant whistle- 
blower system which can be used by employees, 
customers, suppliers and other business associates to 
raise concerns. The system is accessed via ESVAGT’s 
website, and all concerns are investigated by an inde-
pendent law firm. 

Data ethics
Data plays an increasingly important role for ESVAGT 
in monitoring, delivering and improving our services 
for customers, employees and other stakeholders. As 
data is an important asset, we treat it as such.

ESVAGT will continue to work with the Policy on 
Data Ethics and handle all data in accordance with 
ESVAGT’s internal standards and policies to be com-
pliant with all applicable laws and regulations. The 
policy on Data Ethics is accessible on our website and 
will be reviewed annually. 

Data protection
In 2021, ESVAGT conducted a full review of existing 
GDPR policies to align them with updated legislation 
and practices. Our approach to GDPR consists of 
several procedures and guidelines to cover all areas 
of the business, governed by an overall GDPR policy 
for ESVAGT. This is reviewed annually by internal and 
third-party resources.

There were no incidents concerning breaches of 
customer and ESVAGT privacy or losses of data during 
2021. 

SUSTAINABILITY & ESG REPORT 2021

32



ESVAGT A/S
Dokvej 4
DK-6700 Esbjerg
Registration No. 60 69 88 13 
www.esvagt.com

http://www.esvagt.com

