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ESVAGT delivers safety and
support at sea making the sea
a safe place to work.
ESVAGT is actively engaged
in the green transition,
protecting today’s environment
and making tomorrow better.
SEE OUR VIDEO PRESENTATION
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ABOUT ESVAGT
ESVAGT was established in 1981 and is today a
leading provider of safety and support at sea for
the offshore wind and oil industry.
ESVAGT’s fleet comprises of 42 modern offshore
support vessels built to the best standards and
operated by approximately 1000 professional
crew members all trained for safe and efficient
operations in harsh weather conditions.

The services ESVAGT
offer comprises of Wind
Service Operation
Vessels (SOV) supporting the offshore wind
turbine operators, and
Emergency Response
and Rescue Vessel
(ERRV) working as stand
by and service vessels
for the oil companies.

Established

Offshore employees

Onshore employees

1981

+1000

75

Revenue 2020

Total Fleet

SOV fleet / Arriving in 2021

977 MDKK

42

7/2

Walk-to-Work
gangway transfers

Boat transfers

Rescued people

145,000

234,000

148

Offshore Wind

CONTRIBUTION
IN 2020

Offshore Oil & gas

50%
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CEO STATEMENT
0%
Goal to become
CO2 neutral by 2035 and
have zero CO2 emissions
by 2050

Since ESVAGT was founded in 1981, it has been the company’s declared
mission to “make the sea a safe place to work” and through hard
work ESVAGT has learned that such mission can only be achieved by
respecting the environment, focusing on safety as a team effort and
using well-build and well-maintained vessels in the daily operation.

As a testimony that the mission has succeeded
ESVAGT has today rescued 148 people from the sea
using its fleet of Emergency Response and Rescue
Vessels (ERRVs) and transferred more than 300,000
technicians safely in between the ESVAGT operated
Service Offshore Vessels (SOVs) and the customers
operated Wind Turbines.
Over the four decades ESVAGT has also learned that a
company can only sustain if it behaves as a responsible
citizen and if it participates actively in creating a prosperous and sustainable future for the next generations.
Therefore, ESVAGT has naturally engaged with the UN
17 Sustainable Development Goals and embedded the
goals, where most impact can be made, into its corporate strategy. The goals are: Gender Equality (SDG5),
Climate Actions (SDG13), Life Below Water (SDG 14) and
Peace, Justice and Strong Institutions (SDG 16).
Being a good citizen also means that ESVAGT will not
accept violation of human right, accept child labor,
participate in any form of corruption, or condone social
dumping. The company is committed to providing
equal opportunities for all, regardless of nationality,
gender, belief, or other personal characteristics and
further decided to actively engage in attracting more
5

women into the shipping industry, as the shipping
industry has historically not been good at employing
women. Therefore, ESVAGT is offering education opportunities directly targeted to women at the Danish
maritime institutes like “Skoleskibet Danmark and
“Georg Stage” as well as participating in joint industry initiatives through the membership of “Danske
Rederier”
During 2020 ESVAGT continued the effort to reduce its
CO2 emissions with a goal to become CO2 neutral by
2035 and have zero CO2 emissions by 2050. The goal
has been further articulated in a detailed environmental plan which will be pursued relentlessly. The
environmental plan is ranging from scrapping older
and less fuel-efficient vessels, modifying existing
vessels with more modern power systems to ultimately using state of the art technologies when they
become commercially available. Further the company
has intensified a digitalization process with the aim to
improve the efficiency and utilizations of its SOV fleet
through intelligent use of data and hence reduce the
“fuel consumption per working hour”.

Peter Lytzen
CEO, ESVAGT A/S
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UN 17 SUSTAINABLE
DEVELOPMENT
GOALS
ESVAGT is fully committed to behave as a responsible global citizen
and act where possible in support of United Nations 17 Sustainable
Development Goals (SDGs). ESVAGT will set the course for a more
sustainable development for people and the planet we live in and head
for specifically 4 Sustainable Development Goals.

7
Service Operating
Vessels (SOV)
Supporting the
transisition towards
greener energy

The SDGs provides a unique opportunity for our
company to address and enhance our contribution
to the economic, social and environmental development. ESVAGT is committed to contribute to the SDGs
by making them operational and relevant to the way
we conduct our business. ESVAGT believe that our
business has the potential to influence all 17 SDGs to
some degree but has chosen to prioritize the 17 SDGs
according to the recommendation from the shipping
industry as well as Danish Shipping and has identified
four SDGs, which are particularly relevant to us. We do
not report specifically on each of the four goals but
consider the four goals integrated into our ESVAGT
Company Policies, Code of Conduct as well as our
plans and KPI’s.
6
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Industry Cooperation and
Transparency are key to
ESVAGT’s Sustainability
ESVAGT is committed to
support the following:

WE LIVE IN AND HEAD FOR
SPECIFICALLY 4 SUSTAINABLE
DEVELOPMENT GOALS

Gender equality

Climate action

Life below water

Achieve gender equality and empower all women and girls.

Take urgent action to combat climate change and its impacts.

Conserve and sustainable use the
oceans, seas and marine resources
for sustainable development.

ESVAGT is supporting “Danske
Rederier” in their ongoing campaign
to make the shipping industry
more attractive for women working
onshore as well as offshore. ESVAGT
has signed the “Charter for More
Women in Shipping” and has focus
on addressing concrete measures
to increase the number of women
working in the industry.

ESVAGT is dedicated to support the
goals for climate action. ESVAGT has
strong focus on reducing fuel consumption and CO2 emissions on a
short-term basis and on a long-term
basis, to find new and improved
technology solutions where fossil
fuels can be completely avoided.

Marine pollution constitutes the
largest risk in the shipping industry.
ESVAGT is dedicated to participate
in preserving the marine resources
by regulating all activities and ensuring they are carried out efficient,
safe and sustainable.

7

ESVAGT support the SDG’s
based on an assessment of
our sustainability activities
and areas of impact.

Peace, justice and strong
institutions
Promote peaceful and inclusive societies for sustainable development,
provide access to justice for all and
buildeffective, accountable and
inclusive institutions at all levels.
ESVAGT is committed to act as
a responsible citizen in a global
world. ESVAGT not only expect its
employees to follow said guidelines,
but also ESVAGT’s suppliers and vendors. An extensive governance compliance program is being developed
to ensure that all employees are
properly trained.

The GRESB infrastructure
assessments are wellregarded and are used to drive
the sustainability performance
of infrastructure assets
worldwide.

As part of the Danish
Shipping, ESVAGT is pushing
for international regulations
and standards on for instance
emissions as well as for
instance the Charter for More
Women in Shipping.
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POLICIES
ESVAGT has a comprehensive set of internal policies covering safety,
quality, and environmental, social and governance (ESG). Collectively,
these policies set the standard for how ESVAGT and its employees shall
conduct business with an overarching goal to act as responsible global
citizens in accordance with the United Nations 17 SDGs.

The safety policy is a key document at ESVAGT and
defines the company’s aspiration to avoid harm to its
employees and other stakeholders directly involved in
ESVAGTs operations.
The quality policy describes ESVAGT’s approach to
conduct its business in a structured fashion, securing
continued improvement of the policies, rules, procedures, and processes.
The environmental policy defines the company’s
aspirations to avoid any negative impact to the environment and describes the company’s commitment
to combat the climate change.
ESVAGT’s social policy covers essential human
relations aspects with focus on creating a working
environment where all employees have equal opportunities and are treated with equal respect.

Finally, the governance policy defines ESVAGT’s
aspirations to act as a responsible citizen in a global
world, respecting good governance principle. This
includes avoiding any form of bribery, having transparent business processes, and ensuring an open and
honest reporting systems.

Code of Conduct
ESVAGT’s Code of Conduct applies to the business
partners that have a business relationship with
ESVAGT. The Code of Conduct describe ESVAGT’s
minimum requirements for its business partners with
respect to legal compliance, working conditions and
employment conditions. This includes avoidance of
child labor, freedom of association and collective
bargaining, equal opportunity rights and respectful
treatment. Adherence to the Code of Conduct forms
an important part of ESVAGT’s selection criteria of its
partners and any severe violation will ultimately lead
to a termination of the co-operation.
8
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Monitoring and Reporting
To ensure and track ESVAGT’s adherence to its own
policies, the company has established key performance indicators (KPIs) and set targets for its
compliance. The actual performance is monitored
on a regular basis, and the results are reported to the
senior management and the Independent Board of
Directors. Where performance does not meet expectations, corrective actions are addressed becoming
organization-wide practice.
On an annual basis, new ambitious targets and action
plans are set by the senior management with the aim
to continuously improve the organization’s performance.
As far as environmental, social and governance data is
concerned, ESVAGT has, for the past 3 years, completed the GRESB assessment initiated by our owners.
GRESB is an investor driven global ESG benchmark
and reporting framework assessing the performance
of infrastructure assets worldwide. The GRESB assessment provides systematic assessment, objective
scoring, and peer benchmarking of (ESG) performance
of infrastructure funds and assets. The GRESB Infrastructure Assessment focuses on material aspects of
management, policy, implementation, performance,
and stakeholder engagement for infrastructure fund
managers, as well as for asset operators and companies. GRESB is guided by what investors and the
industry consider to be material issues in the sustainable performance of infrastructure investments and
are aligned with international reporting.

9
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SAFETY
Approximately 90% of ESVAGT’s
employees work at sea, therefore
providing healthy, safe and
secure working conditions for
the offshore staff is an essential
part of ESVAGT’s business. In
ESVAGT, we believe a safe and
secure working environment
is a prerequisite for doing
business and a necessity to
have a committed and engaged
organization.

148
Saved lives since
early 1980s

10
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1.10
Total Lost Time Incident
Frequency
(LTIF) - Result

Zero incidents will always be a key objective for
ESVAGT, and the company continuously strive to conduct all its activities in a manner protecting the health
and safety of the individual. Risk of incidents doing
crew change at sea using Fast Rescue Boats (FRB) or
transferring people to wind turbines by Safe Transfer
Boats (STB) are inherent risks for ESVAGT, and therefore the company has full focus on these operations
by continuously training the boat crews and by using
the best equipment the market can offer.
Lost time incident frequency is an indicator of serious
work-related personal injuries, and is defined as an incident that results in more than one day off work per
million hours of work. Lost time case frequency is an
indicator of the total sum of work-related personal injuries including RWC (restricted work cases) and MTC
(medical treatment cases). Each lost time incident is
carefully investigated by investigation teams, and root
causes for the incidents found. Corrective measures
are taken, and lessons learned from the investigations
are shared between the other operations in ESVAGT
to avoid similar incidents from occurring.

SAFETY
2020

2019

2018

Safety level – key performance indicators
Total Lost Time Incident Frequency (LTIF) – KPI
Total Lost Time Case Frequency (TRCF) – KPI

0

0

0

1.50

1.50

1.50

Safety level – results
Total Lost Time Incident Frequency (LTIF) - Result

1.10

1.31

0.46

Total Recordable Case Frequency (TRCF) – Result

2.63

2.83

0.91

Fatalities

0

0

0

Lost Time Incidents

5

4

2

Restricted Work Case

2

5

1

Medical Treatment Case

5

2

1

33

25

32

115

88

115

Number of incidents

First Aid Case
Near Miss
ESVAGT has listed actual figures as a total of both onshore/offshore registrations.

Near miss reports provide ESVAGT with an opportunity to analyze conditions that potentially could lead
to incidents and ultimately prevent future incidents.
A high number of near miss reports indicate that the
organization is proactively monitoring and responding to risks.
11
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QUALITY
Customers are “king” and ESVAGT
prioritizes customers feedback as
an important tool to gauge the
customers satisfaction and allow the
company to take corrective actions
where there are shortfalls.
Besides daily follow up during normal operations,
ESVAGT also conducts a major annual customer satisfaction survey where the customers’ feedback is reviewed and analyzed, and an overall score established
to provide a high-level guidance of the company’s
performance.

99.70%
0.30% Unplanned
breakdown
Unplanned breakdown
(%) – Key Performance
Indicator 0.90%
12
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The results and action plans from the customer satisfaction survey is presented to senior management
and the Independent Board of Directors.
Quality in operations is monitored through the company’s computerized maintenance systems, where all
equipment breakdowns are registered, both planned
and unplanned. Percentage uptime for the individual vessels is registered and used to benchmark the
quality of the operations and secure valuable lessons
learned for general operational improvements.
ESVAGT has established a Governance Framework
system, which sets the directive for how the company
shall be administered. The Governance Framework
system comprises of ESVAGTs policies, rules and procedures. The organization’s compliance against the
system is verified frequently both internally through
ESVAGT’s quality assurance function and externally
by customers and certifying agencies. For all reviews,
verification reports are prepared, and major deviations and observations registered. On an annual
basis, a management review minutes is prepared by

ESVAGT’s quality assurance function summarizing
assessment of opportunities for improvement as well
as suggestions to any potential changes to reviews,
results and conclusions and presented to senior management and the Independent Board of Directors.
The ESVAGT Governance Framework system is certified against ISO 9001 for onshore management of
services related to safety and support at sea and ISO
14001 for technical management of ships for the onshore organization and selected vessels. All vessels as
well as the onshore office are certified in accordance
with the ISM code.

5.4
ESVAGT Customers
Overall satisfaction level
on a scale from 1.0 (lowest)
to 6.0 (highest)
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QUALITY
2020

2019

2018

Customer satisfaction survey
34

36

38

Response rate

Number of responses

60%

65%

62%

Overall satisfaction *)

5.40

5.50

5.40

Vessel performance satisfactory
Unplanned breakdown (%)
– Key Performance Indicator

0.90%

0.90%

0.90%

Unplanned breakdown (%) – Result

0.30%

0.85%

0.58%

*) Highest possible satisfaction score is 6.0
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ENVIRONMENTAL
Within the shipping industry, marine
pollution constitutes the largest single
environmental risk. It is therefore a key
priority for ESVAGT to avoid pollution by
avoiding spillage.

ZERO
CO2 emission
by 2050 and to be CO2
neutral by 2035
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ESVAGT ambition is to be the world leader in its
business by avoiding harm to the environment and
supporting the green energy transition. Over the
years, ESVAGT has implemented measures to reduce
its fuel consumption both directly implementing
physical modifications onboard the vessels as well
indirectly by imposing operational restrictions for
the crews: for example, ESVAGT has changed out
high-power consuming lights to LED onboard the
vessels, installed more fuel-efficient engines, and
imposed procedures securing fuel efficient operations
by the crew. Measuring fuel consumption is important
for ESVAGT as it constitutes a direct measure for the
CO2 emissions to air, and in 2020, ESVAGT has had
great benefit from the digitalization project onboard
the SOVs to use the operational data intelligently with
the aim of reducing the CO2 emissions per efficient
working hour.

Studies have also been initiated for use of batteries
as an alternative power source to the non-fossil fuels.
During 2020, all newbuilds were subject to a prestudy to evaluate battery propulsion of vessels.
The remaining vessels in the ESVAGT fleet will be
included in the ESVAGT long term plan for CO2 reductions, as these vessels will be equipped and upgraded
with the latest equipment and technology to ensure
the most environmental-friendly operation of the
ESVAGT fleet.

ENVIRONMENTAL
2020

2019

2018

42

43

41

28,299

Vessel emissions and indicators
Number of vessels in operation at the
end of the year
Use of oil and generated CO2 emissions
Used marine gas oil (ton)

30,476

31,333

Generated CO2 emissions from vessels (ton)

97,707

100,453

90,728

NOx (ton)

1,391,245

1,430,338

1,291,869

SOx (ton)

60,953

62,665

56,599

4,367,801

9,454,741

8,257,842

Numbers of travels

6,382

14,642

13,018

CO2 emissions (ton)

665

1,518

1,326

Flight emissions and indicators
Air milage (km)

The actual figures for the use of oil and generated CO2 emissions are based on monthly reports from each individual vessel.
The total amount of oil used are converted to the respective emissions by means of approved models of calculation.

ESVAGT’s environmental policy stipulates that waste
materials shall be sorted and, where practically possible, recycled in line with the IMO Ship Recycling
Convention. During 2020, ESVAGT continued to perform IHM inspections on all docked vessels and updated the records of Inventory of Hazardous Materials
(IHM) to ensure waste materials are recycled safely.
It is ESVAGT’s declared policy to reduce the CO2 emission with the aim to be CO2 neutral by 2035 and have
zero CO2 emission by 2050. This goal can only be met
if ESVAGTs future vessels are equipped with propulsion systems where power is generated by non-fossil
fuels, and consequently ESVAGT has embarked on
research studies jointly with the engine manufacturers
to find alternative fuels like hydrogen or ammonia.

The figures for flight emissions and indicators are based on information from supplier and calculated by approved model of
calculation.

1000
Planted trees
ESVAGT supports NGO
climate initiatives
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SOCIAL
ESVAGT finds it very important to have
a strong and engaged organization,
and therefore have access to the best
employees. As a saying in ESVAGT goes
– a ship is only as good as its crew.
ESVAGT expect all employees to treat each other with
respect and dignity regardless of gender, nationality
skin colour, belief and other personal characteristics,
and plays an active role to secure diversity. During
2020, ESVAGT has strengthened its engagement to
attract more women to the shipping industry and has
been involved in various initiatives. ESVAGT staff from
the Human Resource department have been visiting
education and training institutions like “Skole Skibet
Danmark” and “Georg Stage” offering employment to
women.

4.1
ESVAGT Employees
Overall satisfaction
level on a scale from 1
(lowest) to 5 (highest)
16
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95%
Agreed with the
question
“Overall, I am satisfied
with ESVAGT as
workplace”.

The company has also been supporting “Danske
Rederier” in their ongoing campaign to make the
shipping industry more attractive for women working
onshore as well as offshore. ESVAGT has signed the
“Charter for More Women in Shipping” and thereby
agreed to adopt and address concrete measures to
increase the number of women working in ESVAGT. By
this it is ESVAGT’s declared policy to continue recruiting female employees throughout the organization
in all positions including senior management and
the Executive Board with the aim of having an equal
representation of men and women over time. One
woman is holding the positive of CFO, representing
one out of five members of the senior management
team. One woman has been recruited into the Executive Board during 2020. ESVAGT’s target is to recruit
two women into the Executive Board at the latest in
2024.
The Employee Engagement Surveys are important
tools for ESVAGT as it enables the company to monitor the general wellbeing of its employees. Also, in
2020, a survey was conducted, and the results were
very positive. Especially, it was positive to note that
95% agreed with the question “Overall, I am satisfied
with ESVAGT as workplace”.
ESVAGT has taken the threat of spreading Covid-19 seriously and have done our utmost to limit exposure by
following the guidelines and instructions given by the
jurisdiction in the countries where we operate. Some
direct precautions include implementation of social
distancing, working from home for our onshore staff
except for a few critical functions, and introduction
of alternative crew change patterns and travelling

SOCIAL
2020

2019

2018

Number of employees – onshore

80

77

74

Number of employees - offshore

1000

837

830

99%

99%

99%

Employees

Employee engagement survey
Response rate
Engagement (Commitment)

82%

77%

60%

Manager Effectiveness Index (My Manager)

90%

89%

88%

30 / 80

27 / 77

26 / 74

19 / 1000

12 / 837

8 / 830

Gender diversity
Onshore (number of women / total employee)
Offshore (number of women / total employees)
Senior management
(number of women / total number)

1/5

1/5

1/5

Executive Board (number of women / total number)

1/5

0/5

0/5

89%

85%

82%

Retention rate
Overall (onshore/offshore)

arrangements for our offshore crews to limit personal
contact during transit. Al these initiatives have proven
that ESVAGT has a very robust system and adaptable
workforce as the operations have continued impeccable
and without any appreciable delays even despite the
challenging circumstances.
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GOVERNANCE
ESVAGT is fully committed to
act as a good corporate citizen
fulfilling the latest legislative
requirements within the
jurisdictions where the company
operate and to meet the ESVAGT
Standards and Policies.
Where required first class auditors are engaged to
review the business activities and financial results and
to report the findings to the senior management and
Board of Directors.

+300
Internal and external
audits have been
carried out on- and
offshore
18
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Since corruption and fraud are significant business
risks, causing both direct financial losses and damage
to the brand, ESVAGT has intensified its governance
& compliance awareness programme in 2020, so all
new employees must now undergo an e-learning
programme and pass a mandatory test as part of the
general onboarding. Additionally, the company has
enforced strict procedures for accepting and registering hospitality payments.
In 2020, ESVAGT also implemented a new whistleblower system allowing all employees and stakeholders to safely and anonymous report their concerns
such as potential corruption matters, to an independent body for further action. During 2020, there were
no reports registered in the whistleblowing system.
In ESVAGT are any violation of the human rights
against our core values and cannot be tolerated.
Besides being against our values and unjustifiable
violations of the human rights will also damage the
ESVAGT brand and jeopardise our business. Therefore,
is the Code of Conduct of particularly importance to
ensure ESVAGT engages with appropriate business
partners. The Code of Conduct applies to all ESVAGT
business partners and the adherence are regularly
reviewed and checked through audits carried out by
ESVAGT’s quality assurance function. In 2020, there
were no registered violations to ESVAGT’s Code of
Conduct.
During 2020, ESVAGT continued to work on our
project regarding the ESVAGT Governance Framework
system. In cooperation with external consultant, a
number of new corporate documents have been

identified to cover our corporate board & company
rules, practices and processes. Besides securing more
clarity in our business processes the new governance
framework also allows ESVAGT to operate as a true
stand-alone company in accordance with good and
recognized governance principles as well as ensuring
that the system reflects best practices in the industry.
The Independent Board of Directors has during 2020
met ten times, of which four time have been registered as board meetings and the remaining six times
have been registered as shareholder meetings.

+1000
All ESVAGT employees
to complete the
Governance &
Compliance Training
Programme in 2021
19

GOVERNANCE
2020

2019

2018

Onshore Personnel incl. offshore
inspectors/superintendents

0

0

21

Offshore Personnel all Captains, Chief Officers,
Chief Engineers

0

0

17

Hospitality provided
(valued more than USD 150 pr. recipient)

0

1

8

Hospitality received
(valued more than USD 150 pr. recipient)

0

3

2

Registered violations of ESVAGT Code of Conduct

0

0

0

Registered whistleblowing cases

0

0

0

Governance & compliance e@learning programme

Registration of hospitality payment

ESVAGT’s mission is making the sea a safe place to work for
both our customers and our crew. Safety always comes first and
as the saying goes at ESVAGT: Do it safely or not at all.

ESVAGT A/S
Dokvej 4
DK-6700 Esbjerg
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